Awareness

Key Activities

Al, Data and Cyber Security training
and literacy.

Change Management Process Flow

Managers

% SOPHIA

TRAINING & CONSULTING

Assessment and
Strategic Alignment

Assessment of internal processes
and businesses to evaluate the Al,
Data and Cyber Security readiness.

ldentification of key processes, pain
points and case studies.

SOPHIA Al Ecosystem

Design Al Pilot
Al Roadmap

|dentify roadmap of initiatives for Al proof of concept (PoC):

the implementation of Al solutions. - |dentify correct Al
solutions
+ Train, test and
validate Al solutions

Get your Data ready and sustain your Al solutions.

Al Optmisation
and Scaling

Move from PoC to scale to fully
deploy and scale the Al solutions.

Integrate Cyber Security from Al testing to deployment.

Employees

Governance Definition
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